
Solution Definition for End to End IT Systems 

   
  KEY BUSINESS CHALLENGES: 
   
   - Investigating legacy systems within Network Rail for suitability 

   - Overcoming security restrictions for contractors to access the systems 

   - Ascertaining data sources 

   - Multiple processes across multiple areas 

   THE SOLUTION: 
 

   - Comprehensive documentation for each proposed system including requirements,  

     use cases and options selection reports 

   - Regular weekly reporting on work date for both II and IM client teams 

   - Project reporting stating what has been delivered for the feasibility phase and  

     what is required for the next phase 

   - Decisions on the next phase for each work stream 

   - Investment paper for the next phase of work 

   - Proposed project plans for next phases of work 

   People        Process      Technology     Success 

KEY DELIVERABLES:  

- Project management expertise 

- Business analysis, including workshops, requirements gathering  

   and use cases 

- Proposal of system work streams required 

- Producing option selection reports 

- Maintaining tactical  solutions in parallel 

- Decision on the phase of deliverables presented in an investment  

   Paper 

- Manage stakeholder expectations 

BUSINESS OVERVIEW: 

£14 million is spent everyday on maintaining and improving the British railway 
infrastructure. The company is a not-for-profit national infrastructure company that was formed to 

manage and revitalise Britain’s railways.  It is responsible for the operation, maintenance 
and renewal of Britain's rail infrastructure - the tracks, signals, bridges, viaducts, level crossings, tun-

nels and stations. The company employs 30,000 people and has an annual turnover of £3.8 billion.   

TUSP blend people, process and technology to deliver 

successful change solutions 


